


	
Gulf Trace Elementary School
2016-2017
Are We Reaching the STARS Today?


	
Mission: We will inspire one another to achieve personal goals by creating a respectful, responsible, safe and cooperative environment which will guarantee lifelong successes.
Vision: By focusing on high impact instruction, data engagement and ownership, the students, staff and parents of Gulf Trace Elementary will be positively impacted.



	
Goal 1: Data Driven Decisions: 
If all staff members proactively implement a problem solving approach, the culture of Gulf Trace Elementary School will allow all to shine with success. 

Action Step: 
Instructional staff will collaborate within a variety of settings, frequently, to discuss data and problem solve effective and differentiated instructional strategies for groups and individual students by participating in standards-based, reflective conversations. 

Goal 2: High Impact Instruction:
If all teachers utilize high impact instruction, then Gulf Trace Elementary students will demonstrate growth in all curriculum areas. 

Action Step:
If teachers collaboratively unpack standards, consider the suggested scope and sequence and develop, utilize and analyze common formative assessments, then teachers will plan and deliver high impact instruction. 

Goal 3: Collaborative Culture:
If all teachers participate in a collaborative approach to problem solving and planning, focusing on data, engagement and ownership, student growth will occur across all settings. 

Action Step: 
Teachers will work in functioning and effective PLCs that allow for data to drive instructional strategies and practices, as well as reflective conversations.
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‘Gulf Trace Elementary School
2016-2017
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