Pasco County Title | School Level
Parent and Family Engagement Plan 2025-2026

Gulf Trace Elementary

Each Title I school shall jointly develop with parents and family members of participating children, a written plan that shall describe
how the school will carry out the requirements mentioned below. Parents shall be notified of the plan in an understandable and
uniform format and, to the extent practical, provided in a language the parents can understand. The school plan must be made
available to the local community and updated and agreed on by parents periodically to meet the changing needs of parents and the
school.

School’s vision for engaging families:

What is Required:

Assurances: We will:

] involve an adequate representation of parents, or establish a parent advisory board to represent families, in
developing and evaluating the “School Parent and Family Engagement Plan” that describes how the school will
carry out its required family engagement activities.

|:] Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved. Offer
other meetings/workshops at flexible times.

|:| Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are to be used.

[

Involve parents in the planning, review, and improvement of the Title | program.

] Develop a school-parent compact that outlines how parents, students, and school staff will share the responsibility
for improving student achievement, and describes how parents and teachers will communicate.

|:| Offer assistance to parents in understanding the education system and the state standards, and how to support
their children’s achievement.

|:| Provide materials and training to help parents support their child’s learning at home. Educate teachers and other
school staff, including school leaders, on how to engage families effectively.

|:| Coordinate with other federal and state programs, including preschool programs.

|:| Provide information in a format and language parents can understand, and offer information in other languages as
feasible.

Principal: [/ /@/ Date: (C/ ' / 25
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EVERY TITLE | SCHOOL IN PASCO COUNTY WILL:

1. Involve parents in the planning, review, and improvement of their Comprehensive Needs Assessment and Title |
program. The school will jointly develop and evaluate the Parent & Family Engagement and Title | Schoolwide
plans with an adequate representation of parents.

Describe the method in which | o Parent Invitations: All parents were invited to the Annual Title I/SAC meeting
ParenEErednValyed through multiple channels, including email, social media posts, and printed
invitations sent home with students.

e PFEP Distribution: The 2025-2026 Parent and Family Engagement Plan
(PFEP) was shared with parents during the Annual Title I/SAC meeting for review
and feedback.

e Schoolwide Plan Distribution: The 2025-2026 Schoolwide Plan was also
presented at the meeting, with copies made available for parents to review and
provide input.

e Feedback Collection: Parents provided feedback through written comment
forms, verbal input during the meeting, and digital surveys.

e Feedback Documentation: All feedback was documented via meeting minutes,
collected forms, and digital survey responses, and will be used to inform revisions
and planning.

Date of meeting to gather March 27, 2025
parent input for Comprehensive
Needs Assessment

Date of meeting to gather March 27,2025
parent input for this Title |
Parent and Family Engagement
Plan

*Evidence of the input gathered and how it was/will be used should uploaded to Title I Crate.

2. Develop a school-home compact that outlines how parents, students, and school staff will share the
responsibility for improving student achievement and describes how parents & teachers will communicate.

Howwere parents invited to develop or e Parent Invitations: All parents were invited to participate in the

revise the compact? development and revision of the 2025-2026 School-Home Compact
through email, social media announcements, and printed invitations sent
home with students.




Pasco County Title | School Level

Parent and Family Engagement Plan 2025-2026

Gulf Trace Elementary

e Compact Distribution: The draft version of the 2025-2026 Compact
was shared with parents during the Annual Title I/SAC meeting for
review and input.

e Feedback Collection: Parents provided feedback through written
comment forms, verbal input during the meeting, and online surveys.

o Feedback Documentation: All feedback was documented through
meeting minutes, collected forms, and digital survey responses to ensure
transparency and guide revisions.

Date of parent meeting to develop or revise
the compact

March 27, 2025

What communication methods will be used
between teachers & parents as well as
school & parents?

e Student Success Binders: These will be used to regularly share
academic progress, behavior updates, and important notices between
home and school.

e Email: Teachers and school staff will use email to provide updates,
share resources, and respond to parent inquiries in a timely manner.

e Phone Calls Home: Teachers and staff will make phone calls to
discuss student progress, address concerns, and celebrate successes.

e Parent Conferences: Scheduled conferences will provide opportunities
for in-depth discussions about student performance, goals, and support
strategies.

Elementary schools are required to hold at
least one face to face conference with
parents where the compact is discussed.
Explain your process?

To meet Title I requirements, all elementary teachers are asked to
schedule a face-to-face parent conference following the end of Quarter 1.
During this meeting, student progress is reviewed and the School-Home
Compact is discussed in detail.

To support ongoing communication and family engagement, teachers are
encouraged to hold additional conferences as needed or upon parent
request. To facilitate this, teachers were provided with an additional
hours specifically designated for parent conferencing.

*A parent signed copy of the compact should be uploaded to Title | Crate as evidence of implementation.

*Evidence of the input should be uploaded to Title I Crate.

3. Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.
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What informationis | Parents are notified of the Annual Title I Meeting through multiple communication
RRdELIETE channels, including email, social media, school website announcements, and printed

meeting? 4 s ; W %
T—— flyers sent home with students to ensure all families are informed and invited.
notified of the
meeting? During the meeting, the following key information is presented:

e The school’s participation in the Title I program

o Title I requirements and how the program supports student achievement

o Parents’ rights to be involved in their child’s education

e An overview of the curriculum being used at each grade level

o The academic assessments used to measure student progress

e Opportunities for parents to provide input on school programs, plans, and their
child’s learning experience

This meeting serves as a foundational opportunity to build strong school-family
partnerships and ensure transparency in our Title I implementation.

Tentative date and September 16,2025
time(s)
of the Annual Title |
Meeting and steps
taken to plan the
meeting

How do parents who | A recordof the meeting will be made available on the school's website and official social media

are notable toattend | ) atforms for parents who are unable to attend
receive information

from the meeting?

How are parents Parents Right to Know is included in the Annual Title 1 Meeting, as well as the Annua Title 1 letter that should be sent
informed of their home at the beginning of the year-both can be found on Share Point and Title 1 Crate.
rights?

4. Identify partnerships that coordinate & integrate Title I and local/federal funds to provide opportunities that encourage and
support parents in more fully participating in the education of their children and/or to help support learning at home.

Title III-ESOL

Title IX-Homeless SIT Liaison, Social Worker
Preschool Programs VPK, FDLERS

IDEA/ ESE FDLERS, ESE Support Facilitators
Migrant

Other
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5. Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these
funds are used.

3,000
Allocation
Explain how these funds will be | Planners will be provided for all students to support student organizational strategies and
used this school year binder use. Additionally, supplies and refreshments will be available to enhance parent
engagement

How are parents involved in | Parent input was collected during meetings held on March 27, where families provided
desiding thiss valuable feedback regarding school events, communication practices, and opportunities
for involvement

How did you document parent | Parents are invited to participate in a collaborative activity by responding to open
input? discussion. This is followed by an open dialogue to explore and reflect on the shared
insights

U
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7. Utilize strategies to ensure meaningful communication.

Describe the methods that will be used to ensure
meaningful, ongoing communication between home and
school

Student Success binders are implemented across all grade levels
and serve as a key tool for promoting organization,
communication, and family engagement. They are highlighted
and reinforced through various channels such as classroom
phone calls, student celebrations, parent-teacher conferences,
Tuesday News Day folders, Curriculum Nights, SAC meetings,
social media updates, and messages sent through the school’s
communication platforms.

8. Educate and build the capacity of school staff on ways in which to work with and engage families effectively as
well as the importance of parent engagement in increasing student achievement. Explain your plan for this school

year.
How does this help staff build Format for Implementation: Who is the Tentative
Topic/Title school/parent relationships? workshop, book study, audience? Date/Time

presenter, etc.

Student Success Binders

academic progress

Effectively using Student Success
Binders binder organization
strategies enhances communication
about student learning, important the
deadlines, upcoming events, and

All teachers K-5 This
initiative is
integrated
throughout

academic
year,
beginning
with the
summer
training

10
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9.Provide an easily accessible resource area where parents and families can get information about the school
facility, school policies, contacts, academic assistance, community resources and other materials.

List a sampling of materials made

Location of Resource Person responsible for monitoring and updating Resource available in the Resource
Center/Area Center/Area Center/Area
Front Office Tesesa Lynn Groff

The following resources will be shared
with families: the Parent and Family
Engagement Plan, the School-Parent
Compact, flyers highlighting upcoming
events, guidance on accessing digital
tools and platforms, and detailed
information about the Cambridge
program.

9. Provide a summary of your Titel | Schoolwide Plan in the box below.

This plan outlines how GTES will foster meaningful and ongoing family engagement to enhance student learning and
success. It highlights the strategies, programs, and initiatives the school will implement to build strong partnerships
between families, staff, and the community. The plan also explains how families can actively participate in decision-
making, planning, and supporting their child’s academic growth, ensuring that every student is provided with the
tools and encouragement needed to reach their full potential. Additionally, the plan emphasizes open

communication, inclusive practices, and continuous collaboration to create a supportive learning environment for
all.

. ’ ol 16(25
Principal: K@W Date: ﬁ/ (

*Copies should be placed on the school website as well as in the Title | Family and Community Binder in the front
office for parent and community access. Information regarding where the plan may be accessed should be
communicated to parents and the community.
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